
SCHOOL OF BUSINESS ADMINISTRATION 

SYLLABUS 
INTERNATIONAL BUSINESS TRIP
MBA 792  
Spring 2009

Instructor

: Dr. D.K. Malhotra
Office


: 15 Gibbs Hall
Office Phone
: (215) 951-2813
Office Hours
: 10:00 a.m. - 11:00 a.m. Monday, Wednesday, and Fridays or by appointment.
Web Address
: http://faculty.philau.edu/MalhotraD
Email


: MalhotraD@philau.edu

Required Text:

International Business: Environments and Operations, 12/E By John Daniels, Lee Radebaugh, and Daniel Sullivan, ISBN # 13: 978013602965-6.
Recommended:

The Cultural Dimension of International Business by Gar P. Ferraro (6th Edition)

ADDITIONAL RECOMMENDED READINGS 
  

· Finance and Economics - Asia money, Barron’s, The Economist, Euro money, The Financial Times, Wall Street Journal. 

· Strategic, management and Marketing - Business Week, Global Business, New York Times, Wall Street Journal, Washington Post. 

· Trade journals and association newsletters. 

  

COURSE DESCRIPTION: 
  

International Business trip is a three-credit graduate course that focuses on all aspects of conducting business in a global environment. This course will acquaint students with the theories, concepts, practices, and techniques in conducting business abroad.  A strong emphasis is placed on the impact of cultural, ethical, political, and other environmental factors on global operations. 

  

An overseas trip is a required component of this course and will expose students to foreign cultures, a variety of industries and representatives of U.S. and non-U.S. businesses with different functional responsibilities (accountants, personnel managers, marketers, etc.). The international aspect is evident in social settings as well as the professional meetings with the firms and organizations visited during the trip.  The trip is designed to provide students with an understanding of the economics of global trade.  Students will meet with business executives, government officials, labor leaders, and academicians in two Asian countries.

  

COURSE OBJECTIVES: 
  

1. The objectives of this graduate course include developing a familiarity with the fundamental concepts and theoretical bases of global business. The primary objective is for students to cultivate the capabilities necessary to apply these theories and concepts to actual situations and events.  

2. Class discussions and readings will provide an understanding of the many factors that affect production, accounting, marketing, and financial responsibilities. It is expected that students will be able to adapt functional strategies to account for these constraints and opportunities. 

3. Another major goal is that, upon completion of the course, students should understand the differences between domestic and global business, and why those differences exist. Many are under the impression that there are innumerable differences between foreign and domestic business practices.  Expanding internationally does require adaptation, but it is important to understand that the same basic business practices apply globally.  The tasks are broader, but not necessarily different. 

4. Visiting corporations in foreign countries provides an opportunity for discussions with industry leaders.  Students will learn of opportunities and problems facing global managers today, which will reinforce discussions about the similarities and differences in performing certain business functions. 

5. Finally, to be a successful global manager, it is necessary to be adaptable and culturally sensitive. A goal is to expand cultural experience. 

6. The trip allows for interchange of ideas among people of other cultures, and it hopefully leads to heighten cultural sensitivity.  Perhaps most important, the trip and corporate visits provides a practical and current perspective of some of the concepts discussed in the classroom and our readings. 

  
TRIP OBJECTIVES:   
· Discuss with industry leaders some of the opportunities and problems facing global managers today. 

· Reinforce our discussions and readings about the similarities and differences in performing certain business functions. 

· Learn to adapt to, and become more culturally sensitive about, other cultures and people doing business within those cultures. 

· The trip will provide participants with an appreciation of the economy, politics, geography, history, and cultures of these places. 

    
PREREQUISITES: 

All students must have completed all foundation courses. 

  

It is the students' responsibility to make certain that they have successfully completed these courses.  If at any time during the semester it is learned that a student has not successfully completed these prerequisites, he/she will be dropped from the course receiving, neither credit nor tuition refunds. 
  

COURSE OUTLINE:

TENTATIVE COURSE OUTLINE:
01/20

Initial Briefing for the International Business Trip

01/27

Globalization: Cross-Cultural Business Issues


 Value Creation in the Global Apparel Industry: The case of Zara

 


02/03

International Financial Markets





SHORT BIOGRAPHY DUE TODAY
02/10

Global Operations Management and Sourcing Strategies including


Supply Chain Management

 

02/17

Developing and Marketing Products Globally





Meeting with Accent Group and briefing from their viewpoint 

02/24

Marketing Globally
02/03

Analyzing International Opportunities: Issues in Foreign Direct


Investment


Corporate Briefing Reports Due through email. Please send a 


Word 
copy

03/10

 Presentation of Corporate Briefing Reports


One Last Briefing before the Trip
03/12

Departure for Hong Kong from Philadelphia International


Airport 

03/24

Discussion of Corporate Visits, corporate presentations, discussion


On Preparation of debriefing reports
04/07

Photo swap session


GRADING: 
Grading Components

· Homework





10%
· Trip Log and Biography



10%

· Corporate Briefings




20%

(Content of the Report weights 60%, presentation weighs 40%)

· Corporate Debriefings



15%

· Class Attendance




10%

· International Business Trip



20%

{Participation:  Within the International Business Trip by asking questions at corporate visits 70% and Professional Behavior 30% weights) 
· Final Exam (Take Home)



15%

No late homework will be accepted. No makeup exams will be given. If you miss an exam due to an unavoidable reason, the grade on the missed exam will be transferred to the final exam.  DO NOT EXPECT ANY SCALING ON THE GRADES. 
Grading Policy: 
The following policy will be followed for assigning letter grades in this course. 

  


93 and above
A 


 90 – 92

A- 


 87 - 89

B+ 


 83 - 86

B 


 80 - 82

B- 


 77 - 79

C+ 


 73 - 76

C 


 70 - 72

C- 


Less than 70

F 

CLASS POLICY:

Attendance:  
Attendance is mandatory.  You are responsible for what is covered in the class and any absence on your part leaves you responsible for finding out what was presented in class.  You will benefit a lot from the course by doing problems and reviewing concepts that are covered in the class. For every class that you miss, you will lose five points.
  

  
Academic Honesty: 
  

Students are expected to perform according to a code of academic honesty that prohibits cheating on tests and plagiarizing others' work.  Violation of this code may result in failure of the course. 

  
Assignments

All assignments are expected to be submitted according to the schedule.  Points will be deducted for late submissions.  The learning center offers assistance and peer tutoring including writing and presentation help.  

CASE ASSIGNMENT REQUIREMENT:

Case reports must be submitted as per the following format:

1.  Title Page:


Name of the Case


Prepared by


Course Number


Date

2.  Executive Summary

One half to one page summary of the issues involved and the strategy and recommendations must be included.

  3.  An analysis of the case on the basis of the questions given at the end of the case.  Your analysis of each question must include the following:



Issues Involved



Strategies to deal with those issues



Recommendations with rationale

4. Length of Case Preparation: 4-5 pages

5. Papers are to be word-processed with correct grammar and punctuation.  Information in the papers must be properly documented.  

6.  Guideline:  Consult other business communication books on business reports and case writings.

TRIP RELATED ASSIGNMENTS 
  
Written Biography – During the first class week, you will hand in a brief biography that will be shared with your classmates, hosts and other participants. 

Passport and Visa Information – This information is required after the first week of classes. 

  

Corporate Briefing and Debriefing Papers – You will prepare a written briefing paper on a company we will visit in Hong Kong, Guangzhou, and Shenzhen and present a debriefing on that visit. For guidelines, look at my website.

  

Trip Log – You will keep a log of the trip, and hand it in after we return. 

International Business Trip
MBA 792 
BIOGRAPHIES

PURPOSE
This course is in its year 15.  More than 1000 students and 20 faculty members have participated in this experience.  It is unique, in part because we work very closely throughout the semester, but particularly during the trip portion of the course.  One result is that we get to know one another better than in other classroom settings.  To foster this, we would like to assemble a biography book that contains a little about each of us that we can pass out to the class.  

REQUIREMENTS
Prepare a short, half page typewritten personal and professional biography.  Turn the paper in to Prof. D.K. Malhotra early in the term, as indicated on the attached schedule.  Send a cop electronically to me, due the same day, either as a Word document attachment to an e-mail message (preferable), or in the body of your e-mail message. 

FORMAT
Include as a minimum the following information, and anything else you feel would be of interest and helpful to us in understanding your background, as well as your objectives for the course and for the trip. 

¨        Name and contact information (address, phone numbers, etc.) 

¨        Educational background (undergraduate degree from ___, how far along in graduate program, major at undergraduate and graduate levels, etc.) 

¨        Work experience (firms, job titles/descriptions, when, how long) 

¨        Travel experience (where, when, and how long did you stay?). 

¨        Any personal data you care to share (including spouse and children). 

¨        Plans? (Reasons for pursuing a graduate degree). 

¨        If you have one and have not done so already, bring enough business cards to distribute to all in the class the day this assignment is due. 

Please write in prose, rather than a bulleted list as you might for a resume.  We will distribute a copy of these biographies to all in the class the week following the due date.    

International Business Trip -- MBA 792 
CORPORATE BRIEFING REPORTS GUIDELINES 
PURPOSE
When we arrive on the doorstep of these multinationals, we would like to be informed guests.  We are due respect from our hosts as future business magnates who have traveled many thousands of miles (or kilometers).  They also are due respect as current business men and women who have graciously afforded us some of their valuable time and a brief view of some of their operations.  One way of showing respect is to do a little research on each company prior to our visit. 

REQUIREMENTS

Prepare a three-to-five page, typewritten paper that describes one of the firms we will visit on our China trip.  Turn in the paper on the date in the course schedule. 

Send a copy via electronic mail to me minus picture graphics, at least one week before the due date.  We will distribute a copy to all the week of the oral presentations. 

Each team will be responsible for one company.  Depending on class size, this assignment may turn into a small group project.  You may refer to the company's latest annual report and the company’s web site for much of this basic essential data.  My web page provides links to our hosts' home pages.  You may want to begin your research there. 

FORMAT
Divide the paper into three sections. 

The first section is the background or current operations segment.  It should include as a minimum: 

·         A description of the firm and its offerings (mission, objectives, products, etc.) 

·         The location of headquarters, offices, manufacturing facilities, and other important sites; give more detail about Asian operations, summarize those in the rest of the world 

·         Current strategic plans, such as for expansion to other regions or countries, acquisition of other companies, or entry into new lines of business 

·         How the company is responding to external influences? 

The second section should contain any recent developments which pertain to the company or industry and which you believe are important or interesting.  You might choose to focus on the firm's strengths and weaknesses (areas they might cite for improvement).  Refer to the various print sources and indexes available (e.g., Dun & Bradstreet, and Business Peri​odical) as well as the electronic media (e.g., general Internet sources, Lexis/Nexus, and ABI/INFORM) in order to identify recent developments.  Don't use anything more than six months old unless it is very important. 

The third section should include a few incisive, yet tactful questions that you plan to ask while on our visit (remember, we may request that these people host another group of Textile students).  For example, most of the firms we are to visit could address questions about the International Standards Organization (ISO) 9000 and 14000 requirements (which U.S. firms must comply with to sell their products in the European Union).  Another example, this for a pharmaceutical company: How has the harmonization of regulations (perhaps refer specifically to pharmaceuti​cal efficacy testing), or procurement directives affected European sales? 

Questions that can be easily answered through secondary sources are not appropriate and should not be asked while on our visits. 

We expect that the questions you raise be answered through primary sources - our hosts.  Be aware, though, that because of the long time frame needed in setting up these appointments, and the vagaries of personal schedules, we may not meet with people listed on the itinerary.  Please be flexible.  If you develop questions to ask of the V.P. of marketing and we meet with the V.P. of finance, your question may not be appropriate.  It would be a good idea to develop a few additional, general questions. 

International Business Trip
MBA 792 

CORPORATE DEBRIEFING REPORTS GUIDELINES

PURPOSE

In class we will discuss general international business practices and how to apply them.  On our travels, we will see how some firms have actually applied these principles in a rapidly changing environment, and how similar or different this application is from our discussions. 

The classroom is one forum in which to learn.  You will also learn a lot from our international travels and corporate visits.  Once we have had the opportunity to ob​serve individuals from each of the companies and had a firsthand look at the facilities, it would be useful to analyze how they have been successful at what they do, or perhaps might be even more successful.  There may also have been some questions raised in class, and raised in the briefing papers that were discussed prior to and during our visit. 

REQUIREMENTS

Each student will to prepare a brief, one-page description of each visit (i.e., approximately 7 short papers).  Turn in the paper on the date in the course schedule. 

Send a copy via electronic mail to Professor Malhotra, minus picture graphics, at least one week before the due date.  We will distribute a copy to all the week of the oral presentations. 

FORMAT
Include the topic and a brief summary of the presentation, and describe how it relates to class discussions or your current business’ practice.  (You need not get too technical since we may not have covered the topic in class yet, but you should be able to relate the presentation to international business.)  

Briefly describe how the presentation addressed the key issues and questions raised in the briefing papers that were distributed and presented prior to the trip.  Especially highlight any extraordinary issues raised, and how the company is implementing the key strategic and external issues they face.  Include important personal observations from your corporate log.  

International Business Trip
MBA 792 
CORPORATE LOG GUIDELINES

PURPOSE
There are a few objectives associated with this log.  Writing about events tends to reinforce the experience, hopefully leading to more long-term learning.  Asking you to write about the relationship between class material and "real world" corporate visits, helps put these international business concepts in a realistic, personal perspective.  Writing about the cultural experiences will also tend to reinforce what you are exposed to in social and professional set​tings.  The log also helps keep track of learning and thinking on a daily basis. 

The log is also an opportunity to improve writing skills.  It is difficult to put thoughts on paper; this type of exercise helps focus thoughts.  While the grading of this assignment is relatively undemanding, we expect you will put some thought into what you write and how you express those ideas. 

Another goal is that we hope to learn from these logs.  Arranging these visits is difficult in part because of the distance involved.  We cannot go to each site, view the facilities, and interview the company representatives who will make the presentations.  Because we try to change the trip each year by adding new and exciting places to visit, our experience will be as fresh as yours.  We are continuously building a dossier of companies we should attempt to visit again and identifying individuals we should request as future speakers.  We also want to identify those we do not wish to visit again.  These decisions will be based on your logs, as well as our own observations and insights. 

Finally, the log provides a springboard for ideas for discussions when we return to class.  The trip tends to change the relationship among group members and our discussions during the remainder of the semester will be somewhat livelier, and based on some common body of experience. 

REQUIREMENTS

Maintain a written log of the entire trip.  Include entries for every day, including your impressions of the travel, tourist activities, corporate visits, cultures, food, and other significant points.  There is no specific format, other than that the log contains entries for your activities every day.  Make the en​tries each evening while the adventure and ordeals of the day are still fresh in your mind. 

Hand in the log to Professor Malhotra as indicated on the attached class schedule. 

FORMAT

This log should contain entries about your experiences during the international travel portion of this course.  These entries ought to be devoted to explaining or exploring items related to international business.  The log should include an outline of company presentations, your observations, insights, questions, answers, recommendations, and perceived relationships between textbook material and discussions during corporate visits.  If possible, identify any applications to you or your industry.  The log is intended to provide to us an indication of what was learned. 

We also expect some comments about speakers and hosts, as well as travel, cities, people, food, lodging, and any other personal experiences you feel are worth noting.  We expect your personal insights about each culture as well. 

Be sure to date your entries and number the pages.  

GRADING

The material in your log will be graded on spelling or grammar, and to some extent, there are no predetermined expectations about the content.  Neatness counts in terms of legibility – we must be able to read the log.  This is one instance where quantity counts more than quality.

The only criterion used in grading is whether you have complete entries for each day.  Completeness is measured by the number and/or depth of items discussed.  We assume the en​tries will vary in length and sagacity each day, but you must have an entry for each day.  If you meet this criterion, you receive full credit, if not, no credit will be given. 

On our return, we expect you to reread your entries and mark the ones that you think are particularly insightful (*) so when we read them, we do so with special care.  Since this is basically an ungraded assignment, we will keep our comments to a minimum. 

While these entries are likely to be personal at times, you will be asked to discuss your most significant ideas in class (anonymously whenever possible, unless you specify it's O.K. to mention your name).  We assume that some of your remarks will be particularly insightful, and important enough to share with others.  We will never reveal anything you ask us not to. 

 

