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REQUIRED READINGS: (current readings will also be distributed throughout the semester)

International Business: Environments & Operations, (9th edition) by John D. Daniels and Lee H. Radebaugh.  See also the associated web address: http:// www.websolvers.com/intbus/home.htm 

RECOMMENDED READINGS: 

The Economist Magazine.

If you wish to consult functional area-specific texts as a to assist in the computer simulation, the following texts are recommended.

Accounting: An International Perspective, by Gerhard G. Mueller, Helen Gernon, and Gary K. Meek.  Chicago: Irwin.

Foundations of Multinational Financial Management, by Alan C. Shapiro. Upper Saddle River, NJ: Prentice-Hall, Inc.

International Dimensions of Marketing, by Vern Terpstra & Lloyd Russow. Cincinnati, OH: South-Western College Publishing.

International Dimensions of Management, by Arvind Phatak.  Cincinnati, OH: South-Western College Publishing.


We will discuss current events in class. Excellent news sources other than the standard Business Week, New York Times, and Washington Post, include The Economist, Euromoney, Global Business, The Financial Times, and your trade journals and association newsletters.

RECOMMENDED WEB SITES:

 http://faculty.PhilaU.edu/RussowL/russow.html (Everything International - "Ev-In") may prove helpful; this is a comprehensive portal for international information.  For your briefing reports, the Fortune and Forbes 500 links on the 'Company and Industry' page are a good place to start for company-specific information and the 'Country and Regional -- Region Data' page is an excellent starting point if you are writing about the European Union. Another site that is particularly helpful for this assignment is the one entitled News by Company on the 'News' page of Ev-In.  You might also try the accounting and finance links on the 'Professional Association' page of Ev-In.


Other electronic sources, such as Lexis/Nexus and Dialog (select "Business," then "Business Research," then "Management Studies") will also provide very current information in the form of news articles on a variety of topics, and might prove particularly helpful with your company reports. You would do well to talk to the reference librarians at Gutman Library too.

Citations are important for all assignments.  The format for references to electronic media, such as World Wide Web sites are in the process of being developed. For all such citations, please include as much information as possible, but citations must include an address and the date you accessed the resource.  You might also include author(s), home page name, and the date of last update if available. Please refer to the Education: Faculty & Students page of Ev-In, which includes links to Internet sources about citations, or ask for help at the Learning Center or Gutman Library.

COURSE PREREQUISITES: 


All foundation courses (MF series) are prerequisites for this course. It is your responsibility to make certain that you have successfully completed these courses.  If at any time during the semester it is learned that you have not successfully completed the prerequisites, you will be dropped from the course, you will not receive a tuition refund (if beyond the drop date), and you will not receive any course credit.

COURSE DESCRIPTION: 


International Business Policy is a six-credit graduate course that focuses on all aspects of conducting business in a global environment. This course will acquaint students with the theories, concepts, practices, and techniques in conducting business abroad.  A strong emphasis is placed on the impact of cultural, ethical, political, and other environmental factors on the management of multinational operations. 


An overseas trip is a required component of this course and will expose students to foreign cultures, a variety of industries and representatives of U.S. and non-U.S. businesses with different functional responsibilities (accountants, personnel managers, marketers, etc.). As we will see, the "foreign" aspect is evident among those we meet in social settings as well as the people we meet at the firms and organizations on our trip. We will spend approximately two weeks traveling and meeting with business executives, government officials, labor leaders, and academicians in two Eastern European countries.

COURSE OBJECTIVES: 


The objectives of this graduate course include developing a familiarity with the fundamental concepts and theoretical bases of global business. The primary objective is for you to cultivate the capabilities necessary to apply these theories and concepts to actual situations and events.  It is also expected that you understand the role of various multinational institutions such as the International Monetary Fund (IMF), The World Bank Group (IBRD) and the World Trade Organization (WTO). 


Our discussions and readings will provide an understanding of the many factors affecting production, accounting, management, marketing, and other functional responsibilities. It is expected that you will be able to adapt functional strategies to account for these constraints and opportunities.


Another major goal is that, upon completion of the course, you should understand the differences between domestic and global business, and why those differences exist. Many are under the impression that there are innumerable differences between foreign and domestic business practices.  Expanding internationally does require adaptation, but it is important to understand that the same basic business practices apply world-wide.  The tasks are broader, but not necessarily different.


An old Chinese proverb states: ‘What I hear, I forget, what I see, I remember, what I do, I understand’.  With this in mind, we will introduce a state-of-the-art business simulation.  You will be required to complete the simulation, including weekly activities and a final paper/project write-up. The project, with associated reports and discussion, is designed with this goal of learning the decision making required in international business.


Visiting corporations in foreign countries provides an opportunity for discussions with industry leaders.  It is our desire that we learn about some of the opportunities and problems facing global managers today, and we hope this reinforces our discussions about the similarities and differences in performing certain business functions.  To be a successful global manager, it is necessary to be adaptable and culturally sensitive. A further goal is to expand cultural experience.  The trip allows for interchange of ideas among people of other cultures, and it hopefully leads to heightened cultural sensitivity.  Perhaps most important, the trip and corporate visits provides a practical and current perspective of some of the concepts discussed in the classroom and our readings.

COURSE POLICIES
ACADEMIC HONESTY:


I expect students to comply with the standards as set forth in the university's student handbook in the preparation of all assignments.  In summary, cheating on exams, plagiarism, or claiming another's work as your own in any way will not be tolerated.  For a description of what constitutes academic dishonesty and procedures dealing with dishonesty, please see Article IV in the handbook on Academic Integrity.


Academic dishonesty is unethical and is unfair to you and other students.  This type of behavior is sometimes a symptom of poor time management (partying a little too much), over optimism (signing up for 5 courses and working full time), or some other problem.  I realize the extreme pressure that you might face, but pressure does not excuse cheating.  I would be happy to assist you with problems, or direct you to those that might be better equipped to do so, prior to an exam or assignment due date. 

ATTENDANCE & LATENESS:

I recognize that business and family obligations must take precedence occasionally.  Prolonged illnesses, family or personal problems, or other unforeseen situations, should be brought to my attention as soon as possible.  Please be prepared to provide appropriate evidence of excuse.

I understand the difficulty of getting to class on time because of job responsibilities, weather, and other things beyond your control.  I expect these occasions to be rare - you accept the responsibility of being on time when you register for class, and hopefully you recognize that late arrivals can be disruptive to the entire class.  If you are late, please have the decency to enter quietly and take the closest seat available.

There are a number of topics that will be discussed in class that are not covered in the text.   This material may appear on exams and it is your responsibility to obtain the notes for any classes missed or if you are late for class.

GRADING:

Make-up exams will be given for valid excuses.  Please contact me prior to an exam or assignment due date if you expect to have some difficulties meeting the requirements.  I will be glad to work with you before assigned dates.  Please do not ask for extra credit assignments.  Extra credit assignments amount to preferential treatment for one student and for this reason, requests of this nature will not be considered.  One half letter grade will be deducted for each class day assignments are late.

Please have the courtesy to call me if you withdraw from the course.  You will receive a grade of WF (0.0 credit) if you do not officially withdraw from class (i.e., you must file an application in the registrar's office).

COURSE POLICIES
(continued)

COMMUNICATION SKILLS & CLASS PARTICIPATION:

The development of good communication skills is important regardless of future occupation(s).   When interviewing, you must explain why you are suited for the position being offered ("sell yourself").  To get that interview, you must present yourself in written form via a resume.  Asking for raises, presenting reports, and explaining ideas you would like implemented all require good communication skills, if you are to be successful.  Professional behavior is expected.

In general, I expect exciting and original thoughts, and some synthesis of existing ideas from the sources you've selected.  As stated in the grading policy, I do not expect to see a simple summary or rehash of assigned material.  I'll work with you prior to the assignment due date if you are having difficulties.  Please ask for help if you need it.

I encourage all students to make use of the resources at the Learning and Advising Center.  The writing staff is happy to review assignments with you (please take the assignment guidelines as well as your work), point out common errors, and suggest ways in which you can improve your presentation and make it more powerful.  If you choose not to do this before handing in an assignment and your work is poor, I will return it ungraded.   It is your responsibility to make the necessary revisions by the next class period.  I will not deduct any points from your project or paper during this grace period of one class. 

I grade all assignments with these ideas about communication skills in mind.  Philadelphia University has an excellent Learning and Advising Center to assist you.  The Center offers students professional assistance and peer tutoring tailored for the individual's needs.  Assistance with reading, writing, and study skills, as well as professional help in math and ESL, are a few of the services available.  The Learning and Advising Center is located in Haggar Hall (951-2799 :: Monday, Thursday, and Friday: 9-5 and Tuesday, and Wednesday: 9-7).

GLOBAL BUSINESS - MB40
TRIP POLICIES

Please consider the following: We are meeting with professionals and our group consists of full-time, or soon-to-be full-time employed professionals.  Since these meetings take place among professionals, professional dress and behavior are expected.  Please act accordingly -- specifically, dress well, and during all presentations, please keep visits to the bathroom, eating, and drinking to a minimum.  Typically the talks last 1 - 2 hours -- please take care of any needs before or after the meetings.  Eating, crinkling food wrappers, drinking, talking, getting up to take care of personal needs, and especially sleeping, is extremely rude and distracting.

An appropriate level of decorum is also expected outside of the 'classroom.' We are ambassadors of the U.S. and of Philadelphia University.  Consider that people do things differently where we're going and I ask that you attempt to be sensitive to these differences.  In most cases, what is considered impolite or inappropriate in the US is also discourteous in London, Brussels, and Paris.  People in these countries tend to be more formal and expect you to use titles (Mr., Mrs., Dr., etc.) and surnames (Smith, Jones, etc.).  Please 'go the extra mile' in being polite to our hosts in the various companies, hotels, and yes, even the motorcoach drivers.  We would like to return with other students and would hope that our hosts will not hesitate to invite us back in future years.

Remember, the primary focus of this trip is to gain exposure to viewpoints and experience of as many professionals as possible.  Cultural exposure is also important, but is secondary.  You are encouraged to go out in the evenings and have fun, but only to the point that these activities do not interfere with our visits.  In other words, have fun, but do not stay out too late the night before a visit.  Know your limits and remember that you represent the school and your firm. 

Don't make bad choices that will affect your appearance or actions while on our corporate visits.  Have fun, but do return to the hotel at a decent hour and get enough sleep and food so you stay alert and can participate in the discussions.  I can not and will not allow individual's behavior jeopardize the reputation of the school or the MBA program.  This applies to behavior at all times, whether during a company visit, at our hotels, while traveling, and touring.  

During visits, stay engaged.  That means participate; actively think of personal applications to the topics being discussed.  Ask considerate questions.  Are the questions you intend asking appropriate and related either to the presenter's field of expertise, or to the topic being discussed?  If not, or if you are unsure, don't interrupt the presentation to ask the question.  At the end of the discussion, if there is time, introduce your question by saying something like "this may be a little out of your field of expertise..."  or "I know this is not related to the topic, but would you be able to tell me..."  

Please do not ask long, multi part questions.  Our hosts are doing us a great favor by making their presentations in our language and while they usually have an excellent command of our language, long questions can be quite confusing.  Put yourself in their place.  Your boss asks you to make an hour-long presentation to a large group of bright people.  Oh, and by the way, please do it in French.

I hesitate to mention all these items, but in years past we have had some difficulties.  I do reserve the right to have individuals remain in the hotel if these guidelines are not met.  Unprofessional behavior will also have an impact on the final grade.

GLOBAL BUSINESS - MB40
TRIP POLICIES

(continued)

Adaptability is key to success in business, but particularly when dealing with people with different backgrounds and traveling in unfamiliar surroundings.  We have done everything possible to insure a safe and pleasant trip for all.  Nevertheless, we are likely to have a few surprises simply because we are a large group.  Try to remain flexible, but realize that if there is a problem, you need to let me know and I will do whatever I can to rectify the situation.  Remember, my role is instructor, not tour guide or travel agent, but if you want to 'eat American' or are not getting along with your roommate, please let me know and I will steer you to a nearby McDonald's (reluctantly) or have a talk with the roommate.

You should have your passport and visas in hand.  In 1995 someone had to finish up the paper work while we were in Europe (it was doubtful at times whether he'd get to visit Brussels with us) and in 1996 someone had to go to New York and had to pay $400 to expedite visa processing.  Don't wait until Mid-January to begin application process - you may not get your documents in time.  If you need to, Accent can connect you with a visa service, but be forewarned, it can get expensive.  By the time classes begin, you should have all visas and a passport.  If not, please let me know at the end of the first class.

The European Union and the US Embassy visits are subject to special requirements.  I don't ask for personal data (birth date, etc.) lightly.  Please consider that many heads of state may be in the same building, and for security reasons, the EU requires that I provide information about each of us. I will collect this information at the beginning of the semester.  All participants should have received a letter and short form requesting personal information.  If you have not received such a letter, please see me at the end of the first class.

You may want to exchange some currency before we leave (available at major banks downtown and at the airport during the day at Thomas Cook booths).  Rates at airports or train stations, and especially at 'cambio' booths are typically not as good as banks' rates.  The WORST place to exchange money is at the hotel front desks.

Take a small gift for your hosts if invited to someone's home.  Also take 1.5 times the film you think you'll need (5 rolls instead of 3, etc.) - it can be expensive in Europe ($9/roll).

Although everyone's spending habits are different, an average amount of spending money is $600 for the 10 ten days (some spent as little as $350, others as much as $1,000).  Please use this as a rough guideline only.

Do not leave luggage unattended.  One student lost a piece of luggage because it got mixed up with another group.  His passport and clothes were on their way to Italy while we were on the way to Paris (all was returned, but we got really lucky on that one).  Another student left a piece of luggage on a train and never saw it again.

Do NOT, even in jest talk about, mention, or suggest in ANY way that you or someone in the group has some explosive device, weapon, or drugs.  Security is tight around the globe and you WILL be detained and possibly arrested.

VERY IMPORTANT TRAVEL ADVICE

[Not to be morbid, but it’s a good idea to have a plan.  In case something happens, the situation can be addressed quickly and with less stress.  These next few items will help you develop this plan.]

Keep a separate sheet of paper tucked somewhere in your luggage which includes visa and passport numbers; photocopies of the first few pages are even better.  (In case yours gets lost, it makes it a lot easier to get new ones if you have this information).

Please ask your spouse, significant other, or close family member to update their current passport, or to obtain one if they don’t have a passport.  Also, provide them with information about visas.  You can get information about visas, embassy and consulate locations, and download a passport application from my Travel page: http://faculty.philau.edu/russowl/travel.html.  In the event of a medical or other emergency, they ought to have the necessary documents so they can travel to your side, if necessary.

Consider updating your will, or have one prepared if you don’t have one.  You will have some insurance that provides for medical emergencies (the school will not let you travel without it), but if you would like additional coverage for trip cancellation, lost luggage, or life, you can make arrangements through Accent or your own carrier.

Please also advise the professor and Philadelphia University if you have a medical condition that may be aggravated by this sort of travel.  We need not have any details, merely a physician’s letter stating that you can travel without jeopardizing your physical or mental health.

You will be provided with two copies of the detailed itinerary (about ten pages) that lists the locations, contact people, contact information of all our hotels and corporate visits.  You will also be provided with two copies of a contact list (one to two pages) that lists the same information, as well as emergency numbers in each of the cities we’ll visit.  Take one copy on the trip, leave the other with your spouse or other family member at home.  Also provide them with copies of your passport and visas.   If you want additional copies, please let me know.

Please also check the MB40 class web page: http://faculty.philau.edu/russowl/Classes/MB40.htm for travel and travel advisory information.

GLOBAL BUSINESS - MB40
CORPORATE BRIEFING REPORTS

GUIDELINES

PURPOSE:


When we arrive on the doorstep of these multinationals, I would like us to do so as informed guests.  We are due respect from our hosts as future business magnates who have traveled many thousands of miles (or kilometers).  They also are due respect as current busi​ness men and women who have graciously afforded us some of their valuable time and a brief view of some of their operations.  One way of showing respect is to do a little research on each company prior to our visit.

FORMAT:


In order to meet this objective, you will prepare a three to five page paper de​scribing one of the firms we will be visiting.  Please divide the paper into three sections. 


The first section is the background or current operations segment.  It should include a description of the firm and its offering (mission, objectives, products, etc.), as well as the location of offices, manufacturing facilities, and other important sites.  You can refer to the company's latest annual report for this and other essential data you might want to incorporate.  I also have some additional data for some of the firms and I will make this information avail​able to you once the company/student assignments are arranged.


The second section should contain any recent developments which pertain to the company or industry and which you believe are important or interesting.  You might choose to focus on the firm's strengths and weaknesses (areas they might cite for improvement).  Refer to the various print sources and indexes available (e.g., Dun & Bradstreet, and Business Peri​odical) as well as the electronic media (e.g., general Internet sources, Lexis/Nexus, and ABI/INFORM) in order to identify recent developments.  Don't use anything more than six months old unless it is very important.


The third section should include a few incisive, yet tactful questions that you plan to ask while on our visit (remember, we may request that these people host another group of Philadelphia University students).  For example; most of the firms we are to visit could address questions about the International Standards Organization (ISO) 9000 and 14000 requirements (which U.S. firms must comply with to sell their products in the European Union).  Another example, this for a pharmaceutical company: How has the harmonization of regulations (perhaps refer specifically to pharmaceuti​cal efficacy testing), or procurement directives affected European sales?


Questions which can be easily answered through secondary sources are not appropriate and should not be asked while on our visits (e.g., What are European sales as a percentage of total sales? Answers to these types of questions can usually be found in the annual report). 


I expect that the questions you raise be answered through primary sources - our hosts.  Be aware, though, that because of the long time frame needed in setting up these appointments, and the vagaries of personal schedules, we may not meet with people listed on the itinerary.  Please be flexible.  If you develop questions to ask of the V.P. of marketing and we meet with the V.P. of finance, your question may not be appropriate.  It would be a good idea to develop a few additional, general questions.


The web page created for this class: http://faculty.PhilaU.edu/RussowL/Classes/MB40.htm has links to our hosts' home pages.  You may want to begin your research there.


Each student will be responsible for one company.  Depending on class size, this assignment may turn into a small group project (e.g., if there are 10 hosts and 20 students, I'll assign 2 people to each company).  I ask that you e-mail a copy, minus picture graphics the week before the due date.  I will distribute a copy to all the week of the oral presentations.  My e-mail address is: RussowL@PhilaU.edu.  

GLOBAL BUSINESS - MB40
CORPORATE DEBRIEFING REPORTS

GUIDELINES

PURPOSE:


In class we will be discussing general international busi​ness practices and how to apply them.  On our travels, it is my intent that we see how some firms have actually applied these principles in a rapidly changing environment and how similar or different this application is from our discussions. 


The classroom is one forum in which to learn.  I hope that you also learn something useful from our international travels and corporate visits.  Once we have had the opportunity to ob​serve individuals from each of the companies and had a firsthand look at the facilities, it would be useful to analyze how they have been successful at what they do, or perhaps might be even more successful.  There may also have been some questions raised in class, or perhaps raised in the briefing paper which were discussed during our visit.

FORMAT:


Each student is to prepare a brief, one-page description of each visit (i.e., approximately 10 short papers).  Please include the topic of the presentation and how it relates to class discussions or your current business’ practice.  (You need not get too technical since we may not have covered the topic in class yet, but you should be able to relate the presentation to international business.)  If applicable, you might also include an update of an extraordinary issues raised in the briefing presentation prior to our departure.  (Include any personal observations in your corporate log.)  

GLOBAL BUSINESS - MB40
CORPORATE LOG

GUIDELINES

PURPOSE:


There are a few objectives associated with this log.  Writing about events tends to reinforce the experience, hopefully leading to more long-term learning.  Asking you to write about the relationship between class material and "real world" corporate visits, helps put these international business concepts in a realistic, personal perspective.  Writing about the cultural experiences will also tend to reinforce what you are exposed to in social and professional set​tings.  The log also helps keep track of learning and thinking on a daily basis.


The log is also an opportunity to improve writing skills.  It is difficult to put thoughts on paper; this type of exercise helps focus thoughts.  While the grading of this assignment is relatively undemanding, I expect you will put some thought into what you write and how you express those ideas.


Another goal is that I hope to learn from these logs.  Arranging these visits is difficult in part because of the distance involved.  I can not go to each potential host, view the facilities, and interview the company representatives who will make the presentations.  Because I try to change the trip each year, adding new and exciting places to visit, my experience will be as fresh as yours.  I am continuously building a dossier of companies we should attempt to visit again and identifying individuals we should request as future speakers.  I also want to identify those we do not wish to visit again.  These decisions will be based on your logs, as well as my own observations and insights.


Finally, the log provides a springboard for ideas for discussions when we return to class.  The trip tends to change the relationship among group members and our discussions during the remainder of the semester will be somewhat livelier, and based on some common body of experience.

FORMAT:


This log should contain entries about your experiences during the international travel portion of this course.  These entries ought to be devoted to explaining or exploring items related to international business.  The log should include an outline of company presentations, your observations, insights, questions, answers, recommendations, and perceived relationships between textbook material and discussions during corporate visits.  If possible, identify any applications to you or your industry.  The log is intended to provide me with an indication of what was learned.


I also expect some comments about speakers and hosts, as well as travel, cities, people, food, lodging, and any other personal experiences you feel are worth noting.  Personal insights about each culture is expected.

GRADING:


The material in your log is not graded on spelling or grammar, and to some extent, there are no predetermined expectations about the content.  Neatness counts in terms of legibility - I would like to be able to read the log.  This is one instance where quantity counts more than quality (you get the shovel, I'll bring the boots). 


The only criterion used in grading is whether you have complete entries for each day.  Completeness is measured by the number and/or depth of items discussed.  I assume the en​tries will vary in length and sagacity each day, but you must have an entry for each day.  If you meet this criterion, you receive full credit, if not, no credit will be given.


On our return, I expect you to reread your entries and mark the ones which you think are particularly insightful (*) so when I read them, I do so with special care.  Since this is basically an ungraded assignment, I will keep my comments to a minimum.

GLOBAL BUSINESS  - MB40
CORPORATE LOG

GUIDELINES

(continued)

GRADING: (continued)


While these entries are likely to be personal at times, you will be asked to discuss your most significant ideas in class (anonymously whenever possible, unless you specify it's O.K. to mention your name) - I assume some of your remarks will be particularly insightful, and I believe, important enough to share with others.  I will never reveal anything you ask me not to.


Please, date your entries and number the pages.  I request that you make the en​tries each evening while the adventure and ordeals of the day are still fresh in your mind. 

GLOBAL BUSINESS - MB40
GLOBAL BUSINESS TERM PROJECT

RESEARCH GUIDELINES

PURPOSE:


We will be discussing a broad range of issues in class and during our visits to the companies while abroad.  Nevertheless, there are likely to be international business topics which interest you, but which we will not have the time to pursue, or perhaps not in the detail you would like.


The research project affords you an opportunity to apply the lecture and reading mate​rial and expand it, in most cases, applying these concepts to your industry.  This assignment will allow you to investigate an issue of personal significance and share your research findings with the class.


One major goal in this course is to have people view "International" somewhat differ​ently than they had perhaps in the past.  Typically the term "global or international business" is viewed as quite dissimilar from "domestic business." Nevertheless, while differences do exist, the same basic business principles apply.  Whether we operate within national boundaries or not, we must still take into account certain internal, firm-specific characteristics (for example, are the managers autocratic, or do they tend to be more democratic?).  We must also consider industry-specific and other environmental characteristics (political, legal, and cultural).  To state that we can ignore any of these factors when operating on a domestic level is ludicrous, yet as soon as we mention "international," we tend to forget that these internal and external dimensions are at work in our home environment as well.


This assignment is designed to address the goal stated in the course description.  That is, you should understand the differences between domestic and global business and why those differences exist.  On completion of this assignment, it is hoped that the terms, global business and domestic business are viewed as inseparable concepts.

FORMAT:


A formal oral and written presentation are due on the dates specified on the syllabus (at the end of the semester).  A formal position paper (of 4-5 pages) containing a statement of the issue you will be investigating, an outline of the paper, and a preliminary bibliography is due on the date specified (around the middle of the semester).


Topics must be international business oriented.  When choosing a theme, keep in mind your current position, career plans, academic major and/or outside interests.  Pick an aspect of your job and then compare and contrast this topic in two countries (your home country and one we will visit makes a lot of sense).  Your project should involve research and analysis of the topic chosen and you must use sources other than the assigned text and class lectures.  We will meet many people on our trip, use them as another resource if time and situation allow.  (You might ask the host for their telephone and facsimile number, or e-mail address, or the name and numbers of an individual more suited to help.)  Please, if you use these people as a resource, follow up with a thank you note.  Europeans (including English) are typically more formal than Americans.  Please keep this in mind in correspondences, using titles and surnames, rather than given names.

This is a research project.  As such, it should include an indication that research was performed - i.e., include a sufficient number of recent citations to indicate that a fairly exten​sive literature review was undertaken.  An anecdotal description or case study ("my company …") is insufficient.  You could, however, compare theoretical text material with actual practices using your firm and one we visit as examples of actual or 'real world.' You must include at least one source from electronic media.


If you were to research and discuss foreign exchange risk management, for instance, it would not be sufficient to describe risk management, its many variations and trends.  It is expected that you include this information in your report, but in addition to describing your topic, you must compare it with business practices in another country.  Of course, it is expected that you cover the material in some depth and you must cite evidence to support your arguments.

GLOBAL BUSINESS - MB40
GLOBAL BUSINESS TERM PROJECT

RESEARCH GUIDELINES

(continued)

FORMAT:(continued)


A few specific ideas are provided on the next page, but they are only suggestions from which you can develop your own theme.  Please feel free to use one if you have difficulty identifying a topic, yet I insist that the topic to be related to your life or career situation except in special circumstances.


Your written report is to be a maximum of fifteen pages, not including any graphs, appendices, endnotes, and bibliography.  The endnotes (preferable to footnotes, although footnotes are acceptable) and bibliography can be of any generally accepted format as long as it is complete (author, title, publisher, page numbers, etc.). 


Plan on making a 12-14 minute oral presentation on the assigned date, followed by a brief question and answer period.

GLOBAL BUSINESS - MB40
GLOBAL BUSINESS TERM PROJECT

A FEW RESEARCH TOPIC IDEAS

· Accounting -

1. Corporate tax practices.

2. Issues surrounding sales tax vs. value added tax (VAT).

3. Consolidation of statements (U.S. states vs. EU countries).

4. Attempts to standardize.

· Finance -

1. Currency risk management.

2. Use of consolidated currencies (e.g. Euro).

3. Credit policies.

4. Acquisition and merger policies or strategies.

· Management -

1. Comparative management styles (participative vs. authoritarian).

2. Performance appraisal.

3. Management of downsizing impact on personnel.

4. Hiring and firing practices.

· Marketing -

1. Advertising Strategies (media, message, etc.)

2. Global e-commerce issues (this is a very broad topic which goes beyond marketing.  I would like to speak with you if you are considering writing about electronic aspects of conducting business).

3. Pricing policies.

4. Distribution strategies.

· Political, Legal, and Ethical Issues -

1. Government assistance programs (e.g., in U.S. we have Exim Bank among others).

2. Ethical standards (industry codes of conduct)

3. The impact of the introduction of the Euro.

4. The future of the XXX industry.

· Culture -

1. Negotiation habits.

2. Social consciousness (an interesting topic - EU budget is enlightening).

3. Acceptance of e-cash 

4. Environmental consciousness - 'green marketing.'

GLOBAL BUSINESS - MB40
BIOGRAPHIES


This is the seventh year
 of this course.  There have been more than 150 students
 and 10 faculty
 that have participated in this experience.  It is unique, in part because we work very closely throughout the semester, but particularly during the trip portion of the course.  One result is that we get to know one another better than in other classroom settings.  To foster this, I would like to assemble a biography book that contains a little about each of us that I can pass around the class.  To that end, I would like a short, 1-2 page biography from you.  Please include anything of interest, for example:

· Name and contact information (address, phone numbers, etc.).

· Education background (undergraduate degree from ___, how far along in graduate program?, major at undergraduate and graduate levels, etc.).

· Work experience (firms, job titles/descriptions, when, how long).

· Travel experience (where, when, and how long did you stay?).

· Any personal data you care to share (spouse's and/or childrens' names).

· Plans? (reason for pursuing a graduate degree).

· If you have one and have not done so already, bring enough business cards to distribute to all in the class the day this assignment is due.

Please write in prose, rather than a bulleted list as you might for a resume. I will distribute a copy of these biographies to all in the class the week following the due date.  Please send a copy of your biography either as an attachment to an e-mail message, or in the body of your e-mail message.  My e-mail address is: RussowL@PhilaU.edu. 

	Week
	Date
	Assignment
	Discussion Topic

	1
	1/19
	
	Introduction; 

Basic Global Business Concepts

	2
	1/26
	Chapter 2, pages 483-496, and Culturegrams. Passport and Visa Information, as well as biography due  (see Trip Policies).
	Cultural Environment; 

Film: Doing Business in Mexico


	
	1/29
	
	Speaker: Mrs. Ruth Greenberg, Accent -  217 Hayward

	3
	2/02
	Chapters 3 and 4.
	Political and Legal Environments;

Economic Environment

	4
	2/09
	Chapters 5 and 6, and "Country Life Cycle" article.
	Economic Development;

Trade Theories;

Governments' Role In Trade & Investment

	5
	2/16
	Chapter 7. Position paper for Term Project due.
	Economic Integration;

Films: Who Runs the Union?  And 
 European ABC: The Single Currency 


	6
	2/23
	Chapters 9 and 10;

Written Corporate Briefing Reports due.
	Foreign Exchange; 

Foreign Exchange Price Theory

	7
	3/01
	Oral Corporate Briefing Reports
	Room change -  Media Classroom -  Gutman Library

	8
	3/03-3/15
	( EUROPEAN CORPORATE VISITS(
	

	9
	3/22
	Chapter 13.
	Market Screening and Identification

	10
	3/29
	Chapters 17, 14, and 8.
	Market Entry Decisions: Export, Contractual, and Investment

	11
	4/05
	Chapter 16 and 19. Corporate Logs and Debriefing Reports due.
	Global Marketing Strategies;

Multinational Accounting Strategies

	12
	4/12
	Chapters 20 and 21.
	Multinational Financial Strategies; 

Global Human Resource Management; 

Film: Travel Abroad Safely


	13
	4/19
	Presentations/Term Papers due.
	Room change -  Gibbs Hall Conference Room

	14
	4/26
	Presentations/Term Papers due.
	Room change -  Gibbs Hall Conference Room
Review for Final Exam

	FINAL EXAM: May 3 


�PAGE \# "'Page: '#'�'"  �� 2000 = seventh year.


�PAGE \# "'Page: '#'�'"  �� 1994 = 19 [+2 fac = 21 total]; 1995 = 8 [+3 fac = 11 total]; 1996 = 21 [+2 fac = 23 total]; 1997 = 13 (Textile), 13 (KSU) [26+3 fac = 29 total]; 1998 = 10 (Textile), 30 (KSU) [40+5 fac = 45 total]; 1999 = 12 [+5 fac = 17 total]; 2000 = 30 (Philadelphia University), 4 Toledo [34+6 fac = 40 total]; Grand total = 19 + 8 + 21 + 26 + 40 + 12 + 36 = 160


�PAGE \# "'Page: '#'�'"  �� Me (94-00), Melinda German (94-96), Hope Torkornoo (95,97-98,00), Stu Borowsky (97), Rita Powell (98,00), President Betty Seigal (98), Armen Tashchian (Kennesaw 98), D.K. Malhotra (99,00), Harvey Lermack (99,00), Don Beeman (99,00). Grand total  =  10.


�PAGE \# "'Page: '#'�'"  �� 33 minutes


�PAGE \# "'Page: '#'�'"  �� 10 minutes


�PAGE \# "'Page: '#'�'"  �� 4 minutes


�PAGE \# "'Page: '#'�'"  �� 30 minutes





